
What Landlords Need to Know About New
York's Tenant Protection Unit (TPU)

As part of our ongoing efforts to keep you informed about critical
developments in landlord-tenant law, we want to bring to your attention the
role and responsibilities of New York State's Tenant Protection Unit (TPU). For
landlords managing rent-stabilized properties, understanding the TPU’s
oversight is crucial to mitigating risks and ensuring compliance with state
regulations.

What is the Tenant Protection Unit (TPU)?
The TPU is a specialized enforcement unit within the New York State Division of
Housing and Community Renewal (DHCR). Established to protect tenants in
rent-stabilized and rent-controlled housing, the TPU monitors landlords'
compliance with rent regulations and proactively investigates potential
violations.

The TPU operates independently of tenant-initiated complaints, meaning they
can launch investigations based on their own analysis of records and trends.
Their primary focus areas include:

Auditing Rent Registrations: Reviewing the annual registration data filed
by landlords for accuracy. Discrepancies, such as improper rent increases
or failure to file, can trigger an investigation.
Examining Individual Apartment Improvements (IAIs): Verifying that
claimed improvements are substantiated with proper documentation,
including receipts, contracts, and tenant consent forms.
Enforcing Rent Overcharge Protections: Identifying patterns of
overcharging tenants or failing to comply with rent stabilization
guidelines.
Ensuring Legal Compliance: Monitoring lease renewal practices, tenant
notices, and other legal requirements to protect tenant rights.

Why Should Landlords Be Concerned?
1. Increased Penalties for Noncompliance: If the TPU identifies violations,

landlords can face steep fines, orders to repay overcharges (often with
interest or treble damages), and potential restrictions on future rent
increases.

2. Proactive Investigations: Unlike tenant complaints, TPU investigations
can arise without warning. Routine audits of rent registration data or
trends in IAI filings may result in landlords being flagged for review.

3. Scrutiny of IAIs: With stricter documentation requirements under the
Housing Stability and Tenant Protection Act (HSTPA), the TPU frequently
reviews whether IAIs meet legal standards. Inadequate records or
exaggerated claims can lead to penalties or denial of rent increases tied
to these improvements.

4. Reputation Risk: TPU investigations can damage a landlord’s reputation
and complicate tenant relations.

How to Stay Prepared
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To minimize risks associated with TPU investigations, landlords should:
Maintain Accurate Records: Ensure that rent registrations, IAI
documentation, and lease records are accurate, complete, and easily
accessible.
Conduct Internal Audits: Periodically review rent registration filings and
rent increase justifications to identify and address potential
discrepancies.
Educate Staff and Property Managers: Ensure that all team members
understand rent stabilization rules and comply with tenant notice and
renewal requirements.
Seek Legal Guidance: Consult with experienced landlord-tenant
attorneys to review practices, documentation, and compliance measures.

How We Can Help
At James G. Dibbini & Associates, P.C., we concentrate our practice in the area
of landlord-tenant law and DHCR matters and are well-versed in navigating
the complexities of rent stabilization regulations. We can assist with:

Preemptive audits of rent registrations and compliance documentation.
Guidance on implementing and documenting IAIs under DHCR
guidelines.
Representation during TPU audits or investigations.
Advising on best practices to reduce the likelihood of TPU scrutiny.

If you own or manage rent-stabilized properties and have questions or
concerns about the TPU, please don’t hesitate to contact our office. Proactive
planning is key to avoiding costly penalties and protecting your investments.

Contact Us
For more information or to schedule a consultation, please contact James
G. Dibbini & Associates, P.C. We are committed to assisting property
owners, landlords, and managers in securing their investments and
navigating the complexities of New York real estate law. We can be
reached at (914) 240-8270 or via email at jdibbini@dibbinilaw.com.

The attorneys at James G. Dibbini & Associates, P.C. collectively have
over 50 years of experience providing legal services in the areas of:
-Landlord & Tenant Law
-DHCR Representation
-Business Formations
-Commercial & Residential Real Estate Closings
-General Business Law
-Civil Litigation
-Zoning Issues and Variances
-Housing and Building Code Violation Matters
-Wills, Trusts & Estates 
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